
Annual General Meeting

2026

Venue: KMA – Madrassa Hall
Date: 27th September 2026



Agenda

1. Welcome and opening remarks    Nadir Barakzai
2. Minutes of previous AGM     Nadir Barakzai 
3. Review of 2024-2025 Financial Statements   Maz Khan

4. Review of last 12months     Maz Khan 
• Court case 
• CIO transition status
• Call for volunteers        

  
5. Objectives & Strategy progress assessment   Nadir Barakzai
6. Strategic initiatives     

• Garage & 43 Acre Road purchase   Badar Butt
• Masjid expansion     Umair Waheed

7. Madrassa report      Mufti Anwar
8. Q & A
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Section 1

Welcome and administrative items
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Minutes of last KMA AGM

The minutes of the last AGM held on 1st June 2025 have been reviewed and approved 

by the Board of Trustees.  

These have been posted on the KMA website.

KMA members are invited to review these and provide any comments by the 25th 

October 2026.
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Actions from last KMA AGM

5

# Action Owner Status

1 43 Acre Road rent is low so needs to be renegotiated with tenants BoT On-going

2 Update the membership on the progress on capacity and premises NB On-going

3
AGM/1/6/2025/1 – The link to the minutes of the 2024 AGM and associated financial 
report will be posted on the KMA website. BoT Closed

4
AGM/1/6/2025/2 – The membership database to be updated and membership 
renewal requests to be issued. BB On-going

5
AGM/1/6/2025/3 – The expenses for the 2 different expenses to be split out as 
separate line items.

BB Closed

6
AGM/1/6/2025/4 – All Members to consider coming forward to volunteer. 

All Ongoing



Financial Statements 2024-2025

Audited accounts submitted to Charities Commission on 30th Jan 2026.

Overall stable set of accounts, posting a £37k loss primarily due to court case legal fees

Significant increase in Restricted donations following Ramadan Gaza appeal - £287k

Membership fee payments remain low despite several requests and few standing orders

Other notable items:

• Madrassa costs above revenue.  Review underway by Operations Committee

• KMA has been awarded £92k costs from the defendants of the court case but have not yet materialised
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Appointment of auditors via member vote 

The Board of Trustees proposes to re-appoint the same auditors, namely:

M Zaidi & Co

Chartered Accountants and statutory auditors

241 Mitcham Road

London

SW17 9JQ

A vote of the KMA members is required to pass this motion.
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Section 2

Review of progress over last 12 months and updates
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KMA Achievements in the last 12months

CIO up and running, 
new governance 

structure in place

Purchase of garage at 
back of 43 Acre Road 

progressing

Court case 
concluded with 

judgment in KMA’s 
favour

Family outings to the 
seaside and sisters’ 

picnic

Engaged architects 
on masjid expansion 

project

Successful Eid in 
Park events held

Eid party held for 
each Madrassa group

Several collaboration 
& engagements with 

interfaith groups 
including large 
meeting at KMA

43 Acre Road 
property being 
refurbished for 
potential future 

letting

Reduced waiting list 
and improved 
efficiency of 

Madrassa (under 
review)
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Challenges faced by the BoT

Getting closure on the court case

Protracted negotiations on 43 Acre Road garage property

Constrained capacity of Trustees

Lack of volunteers continues to be a  
concern
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Court case

• The court case and trial were concluded in Q1 2025

• Further attempts to revisit the proceedings have been made by the defendants to no 

avail.

• These are an on-going nuisance to KMA but nothing of concern

• The Injunction against the two defendants remains in place until June 5th 2032

• The defendants have been ordered to pay KMA costs totalling £92,400.01. The amount 

remains outstanding. 

• KMA is pursuing legal avenues to progress the recovery
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Set-up of CIO 

Asset Transfer Agreement signed and effective as at 30-Sept-2024

KMA is now operating as a CIO under the CIO constitution.

The old entity remains operational until all banking arrangements are transferred to new accounts.

Major stumbling block is the transfer of the property assets which are held in the name of former Trustees.  

Legal proceedings are continuing but progress is slow
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CIO governance structure
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Board of 
Trustees

Operating 
Committee

Religious Affairs 
Committee

Finance 
Committee

Community 
Services

Committee

Strategic 
Initiatives 
Execution

• Day to day 
operational matters

• Health & Safety
• Buildings & 

maintenance
• Operating controls 

and ensuring 
adherence to policies

• Membership
• Staff matters – non-

strategic hiring / firing
• Funerals
• Comms & IT
• Recruitment of 

volunteers

• Setting Islamic 
identity & culture

• Ensuring all 
employees, 
associates and 
communications 
abide by Islamic code 
of conduct and values

• Masjid affairs – 
leading imams, 
deciding on sermons, 
vetting of messages

• All madrassa affairs – 
curriculum, teachers, 
classes, 
qualifications

• Management of bank 
accounts

• Fund raising activities
• Preparation of annual 

accounts
• Liaising with auditors
• Approval of material 

expenditure items

• Youth activities & 
clubs

• Elderly & womens 
clubs

• Soup kitchen / food 
bank operation

• Counselling services
• Community liaison

• Interfaith
• Law 

enforcement
• Politicians
• Social 

services

• Acquisition, utilization 
and disposal of 
assets

• Strategic partnerships
• Litigation
• Major fund-raising 

activities for strategic 
initiatives

• Professionalise KMA
• Strategic recruitment

• Setting strategy & decisions
• Governance and oversight
• Setting policies
• Represent KMA with external bodies and 

forums
• E.g. KMY, CVI, other Muslim orgs

Key roles:
- Chairperson
- Vice-Chair
- Treasurer
- Secretary



Volunteering (1 of 3) 
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Strengthening 
our 

Community

Support 
those in Need

Create a 
Sense of 

Belonging



Volunteering (2 of 3) 
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The heart of our community

• Unlock everyone’s unique talents

• Strengthen community bonds

• Making a real difference

The human impact of volunteering

• Build trust

• Inspire hope

• Transform lives on both sides

Creating change together

• We need your voice, your ideas & your energy

• Whether you are a seasoned volunteer or new – we need you! 

• Every contribution makes a difference



Volunteering (3 of 3) 
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Section 3

Objectives & Strategic Initiatives
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Progress 
against 
BoT primary 
objectives

Complete CIO transition

Capacity & Premises

Identity & Culture

Connecting with the wider 
community

Professionalise KMA
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Garage & 43 Acre Road purchase
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The garage purchase has proven to be a more protracted process than expected

Complexities have included:

• Renewal of lease to current garage tenant 

• Terms & conditions linked to non-refundable deposit

• Interest payments on deposit

• Agreement of completion date – now set for 30 November 2027

• Several about turns on proceeding with the transaction

Final details have now been ironed out and expect to exchange contracts this week (Insha allah).



Masjid expansion project
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Early design concepts and potential plan layouts

UMAIR WAHEED of Atelier UWA Architects Ltd



Section 4

Madrassa update
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Madrassa update (1 of 11) 

 - Students

 - Teachers

 - Class timings, curriculum covered

  -   Tests/ Exams

 -  Achievements & Awards

 -   Trips & Parties

 -  Effectiveness of Education

MUFTI MUHAMMAD ANWAR
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Classes (2 of 11) 

• Total students are 320.

• Waiting list has been reduced by 38 students through successful 
placements into Madrassah.  

• Still have around ~ 40 eligible students awaiting placement. 

• 3 groups

•   - Group 1 & 2:  5 PM to 7.30 PM weekdays.

•   - Group 3: 10:30 AM to 1 PM weekends.

• 25 Classes

• 16 teachers in Total around 7 male, 9 female

• 5 Teaching Assistants
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Curriculum (3 of 11) 

• Tried and tested curriculum, developed over number of years

• We teach about our Prophet Muhammad (s.a.w) sunnah's.

• Students learn Adab, duas and how to pray.

• Memorize surahs by heart.

• Stories of great Prophets like ,Prophet Nuh (a.s), Prophet Yousef (a.s), and many 
more.

• Islamic Studies using the Safar Publications Textbooks and Workbooks.

• Different tajweed rules and its proper applications when reading the Qur'an.
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Tests / Exams (4 of 11) 

Three different test categories:

1) Oral Tests which test the students ability to read their Qaida or 
Qur'an with the correct tajweed rules or recognition of Arabic letters, 
their fluency and their pronunciation of letters (Makharij).

2) Hifdh element of the exam is to test the memorising abilities of 
the students on their surah's and dua's.

3) Islamic studies test is a written paper test which tests the 
understanding of the students on different prophet stories using 
the Safar Publications textbooks covered in their classes.

Feedback on tests provided in order for students to understand how 
to improve. 27



Achievements & awards (5 of 11) 
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Effectiveness (6 of 11) 

About 70% regularly paying fees while 30% are not paying.

Access to more resources and sports to organise more trips and activities. 

Students to feel more engaged with the Madrasah, way of rewarding them for 
their hard work.

Future:

Streamlined, enable online access for students to their homework

Online parent evening appointment

Participation in Inter-madrasah competitions (Sports, Quran, etc.)
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End of Year Trip (7 of 11) 
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Assemblies (8 of 11) 
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One of The Class Activity (9 of 11) 
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Iftar Event (10 of 11) 
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End of Year Event (11 of 11) 
34



Q & A
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